Structure Chart

The WConf is the decision-making
body of the ISGF composed of a
delegation of four from each NSGF
and four delegates from Central
Branch and all members of the World
Committee (without voting rights).
The WConf meets triennially and
elect new members of the World
Committee (WCom) — by NSGFs from
a list of nominees submitted by the
NSGFs

WORLD CONFERENCE
(WConf)
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WORLD COMMITTEE

World Bureau is the ISGF Secretariat

. Oversees the daily operations of
ISGF.

. Communicates the WCom plans
to the NSGFs

. Maintains the links with the
NSGFs, WAGGGS and WOSM.

e  Seconds WConf

NATIONAL SCOUT and GUIDE

The WCom is composed of members elected
by the WConf and a member ap-pointed by
WAGGGS and one appointed

by WOSM - without voting rights.

The Secretary General and Treasurer belong
to WCom without any voting rights. The
WCom is the executive body of ISGF and the
main functions are:

e To act on behalf of the WConf, give
effect to its decisions, recommenda-
tions and policies and to represent it
at International and national events.

e  To promote ISGF throughout the
world.

e To appoint a Secretary General and
supervise the management of World
Bureau.

®  To submit the budget.

Treasurer

e  Advises the WCom on legal and
financial matters

. Manages the Finances of ISGF

. Prepares the Financial Returns

CB coordinator
e  Appointed by WCom and in charge of
the administration of Central Branch
. Informs WCom and together with the
WCom Regional Teams and also the
Regions and Sub-Regions works on
membership development
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CENTRAL BRANCH
(CB)

NSGF is an Adult organization which fulfils the criteria to

become a member of ISGF.

Locally it may be known as, or may include: Trefoil Guilds,

B-P Guilds, St. George Guilds and the like.

CB is for those adults who believe in the
values of Scouting & Guiding and who live
in a country where there is not yet a
NSGF.

REGION AND/OR SUB-REGION

A region or sub-region is a geographical area. The NSGFs may decide to establish a Regional Committee
(RC) and/or Sub-Regional Committee (SRC) or Network Team.

These Committees or Network Teams.
e Arrange Regional /Sub-Regional Gatherings every 3 years.
Promote networking and Twinning
Develop closer ties in the Region/Sub-Region with other organizations and countries
e Co-ordinate Projects in the Region/Sub-Region
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